Virtual Business® Handout: Merchandising Group Name

Part I:

e Open Virtual Business (Start, Programs, Knowledge Matters, Virtual Business).
e Select Open an Activity.
e Select Merchandising.

Using the information on your screen, answer the following question:

1. What is the purpose of this activity?

e Click OK.

Part 11:

Activity: Store Layout and Customer Traffic Patterns

1. Label the shelves below to identify where the categories of items are being sold (where they
are located on the shelves) in your store:

-:ffi

2™ Shelf 1% Shelf

Fill in the following items:

Beginning Date: Beginning Store’s Cash: $

2. Running your store in the slowest mode possible, run your store three (3) days to observe
traffic patterns (Store Traffic Analysis). After the third day, stop the activity and record the
following information:

Ending Date: Store’s Cash:
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e Based on your observation, list three categories that do not appear to get a lot of foot traffic.

Change some of the categories around and see if there’s any change in foot traffic:

3. Using the Dolly Tool change the following categories:
Move the categories so your 1% shelf is carrying sunscreen, potato chips, soda, and milk.
Restart your activity and run your store for one week to observe if there is a change in the
store traffic pattern. After the third day, stop the activity and record the following

information:

Ending Date: Store’s Cash:

e Based on your observation, list three products that do appear to get a lot of foot traffic.

4. Using the Dolly Tool, continue to rearrange the categories in your store so your sales keep
increasing. Repeat this step until you have the best arrangement of categories possible.

When your teacher tells you to stop, record the information below:

Ending Date: Store’s Cash:

5. On the store layout, label the areas where your categories are now placed.

-xfgi

2™ Shelf 1 Shelf
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Analyzing Product Sales:

Using the Product Report feature of Virtual Business, print out a Product Report for your store.
To print your reports, select the Product icon on your screen. Make sure your Units = Dollars,
Category = {All}, and Brand = {Total}.

6. Print your report and total your sales for the last week shown.

Using the information you recorded during your activity and the report you printed, answer the
following questions:

1. Did your Store’s Cash increase over the time this activity ran? Use the figures you
recorded to support your answer.

2. Review the Product Report you printed. Did all categories increase? If not, why do you
think some decreased while others increased? (Keep in mind the foot traffic and where
products were located.)

3. Do you think shelf positioning could have an effect on a product’s sales? Explain why or
why not.
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